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Department of Psychiatry
Previous research has shown that Internet-based Cognitive 
Behavioral Therapy (iCBT) is promising in the treatment of 
depression, but the uptake in routine practice is slow. The 
Master Mind project aimed to monitor and upscale the use of 
iCBT for depression in fifteen European regions to close the gap 
between research and practice (www.mastermind-project.eu). 
The central aim of this thesis was to gain a deeper insight into 
the therapist level of implementing iCBT for depression in rou-
tine practice. 
       It is very likely that providing Internet-based treatments (or 
other digital innovations) by therapists in mental health care will 
be normalized in the near future. However, promising results 
from iCBT effectiveness research are no guarantee for uptake 
in routine practice by therapists. This thesis underlines the dif-
ficulty in implementing an innovation in a complex context as 
mental health care and discusses the lessons learned. 
Complex contexts requires complex solutions 
that have yet to be further explored. 
One of the high potential solu-
tions is centered around the 
therapist; to reach more 
patients with iCBT, the 
implementation of iCBT 
has to go through ther-
apists, and patients will 
follow. The studies in this 
thesis contribute to the 
growing body of literature 
on iCBT for depression 
and implementation in 
routine care, raise ques-
tions for future researchers 
and recommend further steps in 
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